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2018 marked our 30th anniversary. As an independent charity we have now
supported nearly 33,000 individual carers, all of whom provide unpaid care
and support to friends or family members who cannot manage without
that support due to illness, disability, mental health difficulty or addiction.
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3 in 5 people in
Suffolk will become
carers at some point
during their lives.

Family Carers are unpaid.
They save the Suffolk
economy £17.7m every
year in care costs.

72

72% of carers have said
they suffered mental ill
health as result of their
caring role.

61

61% of carers said their
physical health has
suffered as a result of
their caring role.
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1

in every

1 in 5 high school pupils
are young carers.

5

48

48 school days are
missed or cut short
due to young peoples’
caring roles.

Chair’s Report
As we celebrate our 30th Anniversary in 2018 supporting family carers across the county,
we know we are a very different organisation. We’ve embraced 21st Century ways of
delivering our service, whilst the task of family caring has grown ever more complex against
a backdrop of diminishing resources. The need is booming not just growing, and requires
us to create even more innovative solutions for family carers whether 5 years old or of more
advanced years.
I want to pay tribute to our staff & volunteers who work tirelessly for the benefit of family carers.
I’m indebted to our board of trustees who continue to give their time freely to our organisation,
and also for the support of our patron Nicci Gerrard.
Thank you to our partners with whom we work as an effective team for the benefit off family
carers - Suffolk County Council, CCGs and our voluntary sector colleagues.
Finally, we say goodbye and thank you to Terry Ward, Sue Thomas and Dennis Weston who have
served the board for many years. We welcome Sharon Goddard as a new trustee.

Thank you to all who work with such dedication
to make a difference to family carers’ lives.

Janet Dillaway
Chair of Suffolk Family
Carers Trustee Board

CEO Message
2018 saw Suffolk Family Carers enter its 30th year of delivering services to carers. Over the years we
have transformed into an organisation that now has over 30,000 carers registered with our service.
We are supporting nearly 2,000 young carers and young adult carers and we raise awareness in a variety
of situations, ensuring that the needs of carers are recognised, understood and supported by other
professionals and communities, as well as through our own services.
This year we trained 10 staff and 2 volunteers in health coaching, a recognised model of empowering
and enabling people to take control of their own wellbeing needs. This has ensured that family carers
get the highest level of professionalism in the support they receive. We’ve also started delivering Duke
of Edinburgh training to young carers and young adult carers, which is a well respected development
programme for young people. Our work aims to enable family carers to live the fullest lives possible and
we are recognised as an organisation that provides quality services. In October 2017 we achieved a
Level 2 Quality Mark with PQASSO – the voluntary sector stamp of excellence.
But we do not rest on our laurels. At the beginning of 2018 we embarked on an ambitious transformation
programme, moving away from limiting beliefs and models of delivery to embrace an ambitious, forward
thinking, rejuvenated approach to supporting family carers. Our new, transformational mindset has
enabled us to be part of the biggest Mental Health consultation ever experienced in Suffolk, where we
worked with key partners to engage family carers and people who have experienced mental ill health to
talk about services that they need. We continue to put family carers at the heart of everything we do, but
I feel this year it is with renewed energy and impact.

Kirsten Alderson
Suffolk Family Carers
Chief Executive Officer

Who we are
Suffolk Family Carers’ experienced, knowledgeable and highly trained
teams provide support, in a person centred way, to carers of all ages to:

Support family carers to access services
and support.
Help prevent breakdown of caring role.
Enable family carers to support themselves
through resilience building, peer support and
accessing local community services.
Encourage family carers to be well informed
about their caring roles and rights to enable
them to make the best decisions.
Establish family carer issues as everyone’s
business.
Ensure that young carers and young adult
carers do not perform inappropriate or
excessive caring roles.
Ensure that young carers and young
adult carers have the chance to
experience childhood.
Enable and empower young carers to
successfully transition into adulthood.

“I have been pleased to meet others in
similar situations and make new friends.
I have learned about benefits available
and as a result my husband has
acquired Attendance Allowance and
the knowledge gained has caused me
to take out Power of Attorney.
The meetings have made me feel
much better as I was feeling low after
a very bad year with over twenty
medical appointments for my husband
at hospital. I’ve met some lovely people
and realise now I need to prioritise my
own health and well-being and I’ve had
insight into the lives of other carers
and feel less isolated as a result”

Health Service
Our services in health environments ensure that family carers’ needs are recognised alongside the person they are caring for.
During 2017/18 over 900 family carers were supported during admission and discharge of patients in Ipswich, West Suffolk and James
Paget University Hospitals.
Tracey Wakeling, Ipswich Hospital Nurse Consultant, said

“Spending time with the patient’s family carers is really valuable to us and enables us to do our job
properly. It really helps with the onward discharge of patients.”
In September 2017, West Suffolk Hospital NHS Trust was presented with the Carer Friendly Hospital Award as recognition for their
delivery and commitment to supporting family carers. Julie Fountain, Lead Nurse at West Suffolk Hospital said

“Family carers play a vital role, and it is therefore essential that they receive the help and support they
need when their loved one comes into hospital. We have put a range of initiatives in place to help us
care for carers and are thril ed that these efforts have been recognised by Suffolk Family Carers.”

Building on our innovation, we worked with Healthy Living Pharmacies and implemented awards that recognise their support for family
carers. Healthy Living Pharmacy stated:

“This award means these pharmacies wil provide even greater focus on offering advice and support
for people to live healthily. This supports our public health team’s ambition to keep people well for longer.
Pharmacies are at the heart of the community, and people wil go there trusting in the fact that health
professionals are on hand to help them.”
During 2017/18 we worked with 31 GP surgeries across west Suffolk and we were able to provide support for over 700 family carers,
via monthly drop ins. 49 family carers were referred by their GP surgeries for Respite on Prescription, which implements respite to
prevent carers putting off or cancelling necessary clinical procedures of their own.

“I was able to talk freely and in depth, gain insight into my problems and create an action plan.”
Said a family carer following a one to one in their GP surgery.

Our Professional Training Lead delivered training or awareness raising activities to over 780 professionals and over 200 family carers in
health, social care and within communities across Suffolk.
We delivered a presentation outlining how Clinical Commissioning Groups (CCG’s) transformation plans impact family carers. Attending
meetings within the CCG arenas we were able to influence service development and design, ensuring family carers’ needs were met
alongside that of the person they care for.
Our Neurological Care Breaks Scheme provided 54 separate episodes of respite allowing family carers caring for someone with a
neurological condition a break from their caring role. We also provided 164 moving and handling tuition sessions in carers’ homes,
helping to prevent risk of injury to carers themselves.

Mental Health and
Wellbeing Service

“The Support Worker
was brilliant! If it wasn’t
for the one to one’s
I do not feel I would
have got through these
tough times with my son.
Everything was explained
so well and linked me
into services”

The Mental Health and Wellbeing Service offers a range of services to adult family carers
living in Suffolk or those eligible via the Care Act 2014. We champion positive mental
health, challenge stigma and recognise the emotional impact caring can have upon a family
carer.
We offer support, information, and education to family carers to underpin their wellbeing and
bring resilience to their caring role. We evolve and adapt our services to meet needs and
encourage family carer and service user feedback across all programmes.
This feedback is used to influence service delivery and design and is fed into wider systems.

Caring with
Confidence

programme delivered to

120

family carers

221

Mental Health
family carers

were supported through
1-1’s and programmes
via 262 individual
contacts

52

Family carers
were supported at
tier 3 longer term
intensive support

Caring
for Children with
ASD/ADHD

Caring for
Adults with Autism

programmes delivered to

44

family carers

programmes delivered to

21

family carers

“This course really changed our lives as a family as it stopped
us enabling our son in his continued path of self-destruction..
I will be eternally grateful to Suffolk Family Carers for giving
us the courage to get where we, as a family, are today”

“I enjoyed meeting people
in the same boat as
myself, the quality of the
programme was excellent.”

“The Support Worker’s empathy and clarity of thought
enabled me to separate the wood from the trees. I am very
impressed with your service and the knowledge that I can
call on it in the future is very comforting”.

“A sense of comradery
with other carers
learning together. Being
given the tools to make
changes or to allow
change”.

Working in partnership with Turning Point in the Suffolk Recovery Model, family carers
and/or affected others of those misusing substances are identified.
Towards the end of 2017/18 we were awarded a grant from the Armed Forces
Covenant – Families in Stress Fund to run a Suffolk Serving Families project. This
project will enable us to identify the family carers within serving armed forces families
and help them access support in their caring roles.

Wellbeing
for Me

programmes delivered to

53

family carers

14

Carers Open Space

sessions were delivered
across the county
reaching

53

10

Wellbeing Hubs
facilitated in
Ipswich

Youth Mental
Health First Aid
Training
for practitioners
and parents

family carers

Substance
Misuse

7 programmes delivered
across the county
reaching

45

individuals

46

different Substance
Misuse drop in sessions

63

individuals benefitted
from one to one’s

“The course was excellent and really helped
me to see my caring role more clearly.
An excellent facilitator who gave me a lot
of confidence - thank you very much.”

THANK YOU TO OUR FUNDERS:
Funding comes from a range of sources including
Mental Health Pooled Fund, Turning Point, Wellbeing
Suffolk, East & West Suffolk CCG’s, Suffolk County
Council and Suffolk Community Foundation.

Adult Services
Our Information Line at Suffolk Family Carers is a single point of contact for
family carers and professionals across Suffolk. Family carers are able to access
information, advice, guidance, emotional support and other services. This year
we handled over 11,000 calls. We achieved over 1000 carer’s assessments for
family carers with three quarters of them receiving a carers budget.

This year we handled over11,000 calls.
Due to successful bid from the Rayne Foundation for grant funding, many of our
staff had the opportunity to improve their working practice by receiving health
coaching training. This training has enabled staff to improve conversations with
family carers and has had a significant impact on the outcomes for family carers.
In addition to completing the carer’s assessment form our Advisers provide
£105 of additional value to every family carer through emotional support, specific
information and signposting, health coaching and grant applications.
Throughout the year our bus toured Suffolk raising awareness of family carer
issues and identifying hidden carers within our communities. During Carers
Week the bus and our team of trained advisers visited nearly 20 different
locations including hospitals, medical centres, libraries, supermarkets and
businesses. This resulted in in-depth conversations with 181 family carers and
36 professionals.
We have started working in partnership to deliver Social Prescribing in the
Shotley area of Suffolk. We launched live chat on our website to enable visitors
instant access to our team of Advisers for information, advice and guidance. A
new video was commissioned, featuring a family carer reflecting on their caring
role and journey through the health care system.

“The support I have received has enabled
me to reduce my feelings of anger and
guilt and I have more good days than bad.
It has been such a lifeline pointing me in
the right direction, thank you.”
Working in partnership with Total Voice Suffolk, Suffolk Family Carers has delivered
2585 hours of advocacy support. 2017/18 saw the implementation of a new
Relevant Person’s Representative team within the advocacy service to review
Deprivation of Liberty Standards with individuals in care home settings.

80% of family carers told us that they felt
better after they had been in contact with
our services. 84% of family carers told us
they feel better informed.
Our Carers Connected, a monthly newsletter is now issued to nearly 4,000 family
carers and provides information on the services and support available to family
carers across Suffolk.
Professionals Connected, a quarterly newsletter is now sent to over 350 health
and social care professionals.

Victoria Lee
My Story
Until recently, I hadn’t realised that my caring role(s) in fact identified
me as a “sandwich carer.” At home I am primarily a full time parent
carer to my teenage son. However just a few roads away lives my
Father, who due to decades of mental health issues and now onset of
older age and all its complexities both mentally and physically, I find I am
also caring for and overseeing aspects of his life too.
Some people might say ‘but he’s your son’ or ‘but he’s just your Dad.’
Caring for family members is something that goes above and beyond the
standard of what would be a conventional family role. With my son, I am
managing appointments with health sector, sometimes several a week. I am
also managing his education and navigating the SEN system in Suffolk (and
boy does that entail some grit and determination!)
So you can imagine that when I have an ounce if free time, I treat it as
something precious. Being a carer usually means I’m thinking “oh I really need
to get X, Y, Z done and it truly does take some self-discipline to award
oneself true respite time regularly.
I have a daughter too at home. Despite her now being an adult and having graduated, it is only right and just that we get some mother/daughter
time in the mix. My daughter is of course ‘a young adult carer’ having previously been a young carer. Now she is the other adult in our home and
with regard to her brother.
At some point I’d love to be working again. I have a background in design and advertising and over 15 years’ experience in SEN education. Show me
an employer who is truly going to offer me the flexibility I might occasionally need.. it’s a tricky one!
In the meantime, I have given time to several charities and have also made use of the services that Suffolk Family Carers have to offer. The links
forged with other carers has been invaluable.

I am truly appreciative of the network of people who I’ve met via Suffolk Family Carers at the tea and
craft groups and the training courses. I firmly believe the broad spectrum of support I have accessed
at Suffolk Family Carers has helped me develop self-empowerment and a positive outlook on life. I like
to be optimistic and hopeful for the future for both of my children, additional needs or not.”
I like to think that my generally pragmatic outlook on life helps carry me through some of the more testing days that crop up. I don’t have any
extended family close by and that can sometimes be difficult in a crisis.
So whilst I remain in this “sandwich” of caring, the biggest issue is probably the
‘assumption of care’ by the authorities, in that it is assumed I will continue with a very
difficult role with my father. Not factored into that thought is that I’m already a carer
to my son! In my sandwich are layers of form filling-in, meetings and appointments,
therapies, all the usual parenting tasks, giving time back to charities voluntarily when
occasionally I’m able, and so much more.
I have so many ideas for the development of services and respite for family carers,
including young and old, that I hope in the future I am making best use of the skills I
have either gained through study, employment or simply being a carer.
There are that many layers to my “sandwich caring role”, I have attempted to make them more visual in order that it can be better appreciated.
One thing is for sure, my sandwich carer role is a great big stack!! How big is yours?!

Young People’s Service
2017/18 has been another very busy year for the Young People’s
Service. We have supported 1779 young people – 218 young
adult carers and 1561 young carers. This is in line with our funders’
requirements to identify young carers in Suffolk.
The aim of the service is to support young people to reduce
inappropriate or excessive caring and to ensure that young carers have
a chance to be children, first and foremost. By receiving opportunities
to have a break from their caring roles, relax, make new friends, achieve
academically and make successful transitions into adulthood. Support
has included information, advice, one to one support, drop-ins at
schools and colleges, peer support, monthly clubs, activities, life skill
workshops and residential trips.
The number of young adult carers being supported over the past year
has reduced considerably. This is due to an increase in the number of
reviews which took place as the Henry Smith Charity funding drew to
a close. Many of those who felt they no longer required regular contact
with the Young Adult Carers Team reflected on the difference the
support had made and are aware they can still access support in the
future if their circumstances change.

“It’s thanks to you that I’m not this young bullied girl who
wouldn’t ever take her hat off due to lack of confidence,
being scared to be herself, because you worked with me, and
with patience, I’ve now grown into someone who imagines
what the future actually holds instead of wishing there wasn’t
any, it’s thanks to Suffolk Family Carers that I know I’m not
finished climbing yet, I want to climb higher, and I know I will”
Over the past year we have worked hard to develop age appropriate services for young carers aged 13+. Through consultation a
private and discrete Instagram page has been set up to enable young carers direct access to information and activity updates. In
September Suffolk Family Carers became an accredited centre for the Duke of Edinburgh Award, 14 young carers are currently
working towards the Bronze Award.
Our schools and colleges work continues to play a pivotal role in identifying and supporting young carers and young adult carers. Many
of the young people we meet have reported what a difference being recognised and valued as a young carer in school has made for
them. Over the past year 1000 young carers have attended a drop in session or school club. Currently more than 90 schools and
colleges across Suffolk have signed up to the Schools and College Award programme and we work in a further 155 schools. Young
carers also featured in two new videos which were co-produced and aim to raise awareness of young carers in schools. The videos are
primarily used during assemblies and CPD training.

“The schools work to promote pupils development and
welfare is outstanding. The most vulnerable pupils, including young carers, are well known to staff. The school has
a culture of care and highly effective family liaison.”
OFSTED inspector concluded in Sidegate Primary School’s report

YOUNG CARERS THAT WE SUPPORT IN THEIR SCHOOL OR COLLEGE REPORTED THAT:

68%

65%

44%

FELT MORE
CONFIDENT

SAID THEY WERE
HAPPIER

SAID THEY ENJOY
SCHOOL MORE

The Big Lottery Under 9’s project is proving very successful to provide early intervention for families. We work closely with schools,
parents and the young carers themselves to improve coping strategies, reduce isolation and increase confidence. Monthly clubs in
south and north Ipswich, Lowestoft, and Bury St Edmunds have been established. We have also established joint family attended
activities, such as swimming confidence sessions and beach day trips that have empowered families to continue with these activities
independently and build peer support networks with other young carer families.
As part of our role to ensure that young carers do not have excessive or inappropriate caring roles we have been involved in 226 cases
where there is a requirement for us to work as part of a multiagency team with other professionals.
During the year, 1,131 young carers and young adult carers attended a club session, school drop in, or respite and personal
development activity. These ranged from monthly clubs, university taster days, confidence and self-esteem courses, sleep and
wellbeing workshops, fun days, sailing and camping residential trips, and for the Under 9’s 1 night residential trips and feelings
workshops. This has been achieved through our work with numerous partners and community groups that have facilitated some
valuable opportunities for the young people we have worked with.

“Today has given me
new coping methods
for dealing with stress
and what I can use to
help me with self-love.
It has opened up my
thinking to how I might
think and why I might
go straight to negative
thoughts, and how to
prevent it.”

Thank you to our Volunteers
It’s been another busy year for our volunteers. In 2017/18 volunteers gave
3,451 hours of their time to help us to deliver services to family carers across
Suffolk.
In October 2017, we celebrated the 10th anniversary of our Talk & Support
service with some of our volunteers – past and present - and the deputy Mayor
of Ipswich. Over the last 10 years, more than 510 family carers have received
regular telephone calls from Talk & Support volunteers.
In March 2018, as part of National Conversation week, we launched a Vlog
with volunteers sharing their experiences and rewards of being a telephone
befriender.
Volunteers continue to enhance our work in many ways including helping us
with administration, answering calls to our Information Line, providing Talk and
Support and assisting at training and information events for family carers.
We are committed to making volunteering with us an enjoyable and rewarding
experience and place high importance on supporting our volunteers with
ongoing training and regular contact.

One of our volunteers said that volunteering with
Suffolk Family Carers

“helps to build my confidence and I
have learnt new skills. It’s great to
feel appreciated and be part of a
team. Volunteering with Suffolk Family
Carers is rewarding and has improved
my wellbeing”.
If you are interested in joining us,
call our information line on

01473 835477

How you can help us
People can become family carers overnight through sudden illness or an accident. For many of our young carers, their
caring role is all they have known and they don’t have the choice.
There are many ways you can raise money from selecting us as your chosen charity or hosting an event, to supporting us
through your workplace or making a one off donation.
To find out more and to donate, visit:

www.suffolkfamilycarers.org

Information Line

01473 835477
www.suffolkfamilycarers.org
enquiries@suffolkfamilycarers.org
Units 6 & 8, Hill View Business Park,
Old Ipswich Road, Claydon, Suffolk IP6 0AJ
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