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Introduction
Welcome to Suffolk Family Carers’ Strategic Plan for 2015 - 18
Suffolk Family Carers is an established charity, supporting the lives
of family carers of all ages and their families. Over 26 years, we
have helped thousands of family carers to live fuller lives. We have
recently broadened our remit to support the wider family as well as
family carers, as their wellbeing is invariably linked, reinforcing our
ability to provide a whole family approach. Because of our credible
representation of family carers’ needs and our valued work in
supporting family carers to address them, we are a trusted partner of
Suffolk County Council and NHS organisations in Suffolk as well as
many voluntary sector partners and charitable foundations in Suffolk
and beyond. We work closely with other local statutory and voluntary
sector organisations through our many networks, both formal and
informal. We also inform and influence policy on behalf of family
carers and their families at both a local and national level.
We provide innovative services, often ahead of the field. Our work with
young carers and young adult carers is now long established and well
respected by our partners, including schools and colleges; our work within
the sphere of mental health and wellbeing is considered exemplary by
family carers and practitioners alike; we are often approached to work in
partnership by statutory organisations in health and social care, delivering
innovative pilot approaches within our adult services and health teams.
We are an organisation built on strong foundations. However, much has
changed in the political, social and economic landscape over the past few
years. There is increased competition for funding together with a steady but
significant increase in the numbers of family carers in Suffolk. It is therefore
imperative that we ensure we are as effective as we can be in delivering
services and assistance to family carers within the current and future
financial constraints.
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Our New Strategy
We want to establish a compelling vision for family carers which is shared
by all partners in the whole social care and health system. Our Strategy
for the future is to build on our current successes and achievements, to
ensure that we are functioning at the highest possible level across all areas
of our work. This will require a more unified direction and approach across
the organisation in terms of leadership, support and delivery. By becoming
more focused and strategic in terms of direction, systems, knowledge,
connections and services, our vision for the next 3 years is a transformed
organisation, working even more efficiently to deliver the best possible
outcomes for family carers and their families.
Our new Strategy identifies where we want to be in 3 years’ time. It sets out
the values that drive the organisation and the behaviours and competencies
that we expect of all staff, trustees and volunteers who work here. It sets out
our priorities for 2015 – 18 and identifies the objectives that we all need to
deliver. The Strategy should be read in conjunction with the Strategic Plan
Action Plan 2015 – 18, which provides the detailed actions that we need to
work on in order to deliver our strategic plans.

Vision, Values and Behaviours
We have much to celebrate, but in order for us to become an even stronger,
more successful organisation, especially in a more competitive, financially
insecure environment, we need to be directing our energies in an even more
focused way, towards a unified goal. This means ensuring our resources are
used to best effect for family carers: removing duplication; effectively sharing
information both internally and with our partners; exploring better ways of
delivering improved services; reducing bureaucracy and tackling outmoded
processes or behaviours that hinder innovation, flexibility and progress.
To do this, we need a shared vision, shared values and shared positive
behaviours that will ensure our success.
Our vision for the future has been developed by staff and trustees together
and encapsulates our desire to identify our strengths and build on them,
for the ultimate benefit of family carers and their families:

Our Vision
We are known for using our
expertise, influence and innovation
to empower and improve the lives
of family carers and their families.
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Our Values
Suffolk Family Carers has always been committed to family carers and their
families above all else and our values reflect this. We strongly believe that our
passion to support family carers must at all times reflect our professionalism
and commitment to treating everyone fairly and with respect. With this in
mind, our values are FAIR:

Family Carer Focus Listening and responding to family carers’
needs and those of their families.

Accountability

Responsible for the decisions we make
and the actions we take.

Integrity

Working professionally.

Respect

Valuing family carers, staff and all stakeholders;
recognising and promoting equality and diversity.

Our Behaviours
Suffolk Family Carers has a Skills and Development Framework (SDF) that
helps us identify the positive behaviours that we all need to adopt in order to
achieve the highest standards at work. The organisation has identified 6 core
competencies:
Communicating And Influencing
Improving Customer Service
Commitment To The Organisation
Demonstrating Leadership
Inclusion, Equality and Diversity
Learning And Developing Self And Others
The SDF provides us with guidance and examples of what constitutes
professional behaviour in each of these competencies. We are committed to
ensuring that our staff, trustees and volunteers meet these competencies in
all their roles as this will strengthen our ability to deliver our strategic plan.

The Priorities for the Future
We are proud of our achievements and accomplishments and are conscious
that our organisation is made up of many extremely committed individuals,
each bringing their own skills and talents to help us to support family carers.
In order to go from strength to strength, we need to harness our energies
and talents, learning from each other and becoming stronger through working
more closely together, so that we become highly effective in every aspect of
our work. Therefore, our priorities for the future are to consistently improve
our knowledge, use our expertise and creativity to develop innovative new
ideas, build even stronger networks of influence and partnerships so even
more people know about us and ensure that all our services deliver the best
outcomes for family carers.
We want to be even more:
Outcomes focused, Well known, Expert, Innovative, Influential
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Our Objectives
Within these priorities, we have identified 12 objectives that we will
deliver over the next 3 years.
Priority A: Outcomes focused we want our services to
make the lives of family carers and their families better.
We will:
Objective 1: Ensure our services meet the needs of family carers
and their families
Objective 2: Ensure our services meet high standards
Objective 3: Identify unmet need for family carers and their
families and seek ways to address it
Objective 4: Bring added social value

Priority B: Well known we want to be recognised and known
for our work with family carers. We will:
Objective 5: Maintain a positive reputation based on professionalism

Priority C: Expert we want to be viewed as being expert
in all aspects of our work. We will:
Objective 6: Ensure that we continuously improve as an
organisation and individually
Objective 7: Ensure that we lead by example

Priority D: Innovative we want to be at the forefront of
developing appropriate services and support mechanisms
for family carers. We will:
Objective 8: Explore new opportunities and potential gaps in the
market in current and future priority areas for family carers and
their families
Objective 9: Optimise our resources
Objective 10: Improve our design and delivery of services
Priority E: Influential we want to influence the agenda,
both locally and nationally, on health and social care and
its impact on family carers and their families. We will:
Objective 11: Develop and seek out additional networks of influence
Objective 12: Develop and fully utilise our influencing skills

Our objectives are set out in the Strategic Plan Action Plan 2015 – 18, along with the actions
that we will need to take to deliver them and the timeframe for delivery.
By meeting these objectives, we believe that we will strengthen our organisation for the future
in order to continue to provide the best outcomes for family carers and their families.
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